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Student will receive a semester grade of zero for a course if absences from class
exceed one third (18 hrs ) of total class hours.
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This course aims to give students from different areas an overview of key concepts
and practices in contemporary business worlds. With these concepts and skills
learned from this course, students should be able to understand real-world business
issues and practices.
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Course Objectives

The course objectives aim to equip students with the foundational knowledge and
skills needed to excel in managerial roles and to navigate the complexities of modern
business environments. By the end of this course, students will be able to:
 Understand Core Management Concepts: Demonstrate a clear understanding of
key management principles, including decision-making, planning, organizing,
leading, and controlling within an organizational context.

« Analyze Organizational Structures: Identify and analyze different organizational
structures and their impact on business operations and efficiency.

 Apply Management Theories: Apply relevant management theories and models to
solve problems and make decisions in simulated business scenarios.

« Develop Problem-Solving Skills: Enhance problem-solving skills by critically
evaluating case studies and participating in activities that mirror real-life business
challenges.

« Create and Present Business Solutions: Develop and present viable business
solutions and strategies in both written and oral formats, demonstrating a
comprehensive understanding of course material.

« Understand the Functional Areas of Business: Gain insights into the various
functional areas of business, including production, purchasing, accounting,
marketing, and R&D, and how they contribute to overall organizational success.
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Approach to Instruction

Lecture, discussion, presentation, complying and adhering to CDIO teaching method
plan
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Please respect intellectual property rights when making handouts for students.
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o fFEFE 20% : Class activity

yEE oo
?rlfc;?nm oHithiF &8 40% : Mid Term Exam
9 of#iRFF =2 40% : Final Exam
HRERZLEZEH White, Geoffrey. Organization and administration for business. Volume 31. Routledge
Textbooks and References|Taylor & Francis Group.
. Email: aditya@mail.usc.edu.tw
44 482
C(f’r:;:szffo Office: L building L7222
Office Hours: by appointment
et This course is complying and adhering to the Conceive-Design (CD) of the CDIO
Remark teaching method
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1 (09/07~09/13) |Syllabus, Contract

2 |(09/14~09/20) ?[t)rl%d?ecgfhr:rf; MESZ?(ecrziztewe Phase)

3 Jowa1-092n | 6 Madel Concetve phase)
4 |(09/28~10/04) (F:uDr:g i?:a?:rr:?nzu;/lhc?ojgly(Conceive Phase)

s |a0s-10mn) | e Viadel (Conceive Phase)

6 |a0n2-108) e Wodel Conceive Phase)

7 [nonsa029) | Model onceive Phase)

8 |(10/26~11/01) i)lgsfgr?eaarliisnugbli/)llzze; ?Conceive Phase)

9 [(11/02~11/08) [Mid Term Exam

10 (11/09~11/15) iﬁfg?er:?;ii%el\r/lnggél (Design Phase)

1 faue-122) ST el (Deagn phsse

12 1(11/23~11/29) yg)?ngoeiﬁ?r?g I{/Lljgégr)(rg)esign Phase)

13 ](11/30~12/06) y[]j(g l'Jl'recahcahsiir?g;:J l]\c:ljgc(i:teilo(?)esign Phase)

14 {02/07~12/13) | o e esian Phase)

5 |0214-1220) |pTet o el Design Phase)
16 |(12/21~12/27) Ekg)elggéziﬂrngggf:ﬂn;;z?Design Phase)

17 |(12/28~01/03) [Final Exam

18 |(01/04~01/10) |Flexible class

19 |(01/11~01/31)
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Please respect intellectual property rights when making handouts for students.




