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[Summary in English]

I. Amazon today

Amazon.com is an American electronic commerce and cloud computing company. It is the largest

Internet-based retailer in the world by total sales and market capitalization. The company strives to make

the world a more accessible place for all consumers with its services.

Sales on and offline: Amazon gives customers easy access to products and services at an affordable
price. The company leads the market in product assortment, product search, pricing, delivery speed, and
ease of use.

Amazon Web Services (AWS) — cloud computing services: AWS offers reliable, scalable, and
inexpensive cloud computing services for businesses at 10-20% of the price of most other cloud
computing platforms. AWS is highly competitive in the industry with respect to its price, speed,
usability, and versatility.

Fulfillment by Amazon (FBA): With FBA, you store your products in Amazon’s fulfillment centers,
and Amazon picks up, packs, ships, and provides customer service for these products. Amazon has also
been implementing robots and drones to speed up processing and delivery, demonstrating the capacity
to critically shape the future of purchasing and shipping.

With roughly 300 million active users worldwide, Amazon reported $136B in revenues but $0 in net profit

in 2016 and is currently valued at nearly $430B.

Users: Amazon.com has close to 300 million users, and more than 100 businesses use AWS.
Revenue/profit: In 2016, Amazon.com made $120B and AWS made $12B, but total profit is estimated
at $0 (AWS makes up for the losses in Amazon.com).

Valuation: In April 2017, Amazon was worth $430B, which is twice that of Walmart ($224B) and in
line with Facebook ($408B) and Google ($590B).

- Amazon is twice the size of Korea’s largest corporation, Samsung Electronics ($230B).

Unlike typical Silicon Valley startups, Amazon continues to emphasize intense competition within its

workforce.

Employee count: In 2017, Amazon has a workforce of 340,000 employees, which stands in contrast
with Facebook’s 20,000 and Google’s 70,000. Because of the nature of the distribution industry and its
massive need for low-cost labor, Amazon hires more people but pays lower wages than pure tech
companies like Google and Facebook.

Culture: Unlike many of Silicon Valley’s startups, Amazon employees work long hours for lower pay
and fewer welfare benefits. In 2016, an investigative piece by the New York Times uncovered Amazon’s
bureaucratic structure and further publicized the truth of its awful culture.

Despite this, we observe Amazon flourish and produce innovative products. How has this been possible?

1

2 xbas AR ol ojs MEEE AAE R, Ringle AR Aol AUt i Atao] chat ST 24/ x S Fato),

A1 ol
I
oig AtR2 2012 UL olol 3ot S=S 2 A] Ringle 2 APE @O7} gl 49 mA/1 £A F 4 YUch



This material is exclusively prepared for Ringle Customers

II. Amazon’s history

The company was founded in 1994 as an “online store.” For its first 2-3 years, Amazon focused on being
an online bookstore, building itself to become the biggest book distributor in the world.

*  Online distributor: Founder Jeff Bezos called Amazon his “regret minimization framework,” which
described his efforts to fend off any regrets for not participating sooner in the Internet business boom
during that time. Bezos brainstormed a way to create an online distribution company using only the
money that he had.

* Amazon.com, the online bookstore: Bezos decided that his new business would sell books due to the
large worldwide demand for literature, the low price-points for books, and the huge number of works
available for print. He launched Amazon.com, an online bookstore, in 1995.

*  The success of Amazon.com: By concentrating primarily on distributing books, Amazon.com quickly
became the go-to source to buy an array of books at affordable prices.

Amazon has since been increasing its number of product categories and is currently the largest online
general shopping platform in the world.

*  Product expansion: Books = DVDs and video games > makeup, household items, and clothing =
electronics and accessories > food and beverages.

*  Geographic expansion: After its launch in the US, Amazon expanded to Germany and the UK (1998)
and to France and Japan (2000), and the company now operates around the world, fulfilling nearly 50%
of the world’s demand for consumer goods. By supplying the world’s developed countries, Amazon has
emerged as the premier online distribution company.

With the development of Amazon Kindle, the company created and dominated the e-reader industry and
has also functioned as an online content distributor.

* Bringing books online: Apple made music more accessible with the iPod. Netflix made movies and
TV shows more accessible with its streaming service. Amazon, on the other hand, made books more
accessible by developing the Kindle.

* Developing e-book hardware and software: In 2007, Amazon released the first edition of the Kindle,
an e-reader device. The company also used its tremendous bargaining power over publishers to swiftly
sweep the US e-book market. Amazon now has a 65% market share in e-books and a 74% market share
in e-readers.

* Amazon Prime and expansion into other online content: By subscribing to Amazon Prime (a yearly
fee of $99), users are given unlimited access to a breadth of music, TV shows, and movies.

In addition, Amazon now offers on-demand cloud computing platforms.

* In the past, online distributors would have to purchase 10 times the usual server space during the [1]
Black Friday and Cyber Monday season to deal with the heavy traffic. But once the season ended, the
large server capacity would become useless.
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Amazon launched AWS in 2006 to provide online cloud services based on usage, which allowed the
company to sell virtual servers to web developers and other clients for a discounted price during periods
with light traffic.

AWS offers on-demand cloud services, which means that clients can flexibly alter their server use
depending on website traffic.

Using AWS eliminates the need to purchase physical servers and hire workers to maintain the servers.
In addition, clients can save time when using cloud storage services because they no longer have to
allocate time to install the physical servers. Thus, AWS has been able to cut the cost of data storage by
90% and has been wildly successful throughout the world.

In recent years, Amazon has made advances in the shopper experience with AWS.

Amazon Dash Button is a small electronic device designed to make ordering products easy and fast.
With a click of a button or a scan of a barcode, users can automatically order goods from Amazon.com.
Amazon Echo is a smart speaker that connects to the voice-controlled intelligent personal assistant
service Alexa. 4 million users own Echo and use it in conjunction with Amazon.com to facilitate
shopping.

Mechanizing product maintenance. Amazon has 45,000 robots in its warehouses that stock and
manage the products. Mechanizing the process minimizes errors and cuts labor costs.

Amazon Prime Air is a conceptual drone-based delivery system. The program aims to reduce delivery
time and costs.

Amazon Go is a prototype grocery store that enables customers to purchase products without using a
cashier or checkout station.

ITI. Amazon competes with tech companies around the world

It is becoming clear that Amazon’s main competitors are not other retail companies, but rather tech
g p p

companies like Google, Apple, Microsoft, and SpaceX.

With the exception of Costco, most retail and distribution companies are lagging behind online
businesses like Amazon.

Amazon competes with tech companies to develop the best Al, big data, machine learning, and voice
recognition technology.

Google is likely to be Amazon’s greatest adversary. In the battles for online commerce searches, data

storage, and artificial intelligence, Google is leading the industry.

B Atzs A5

Commerce search: Amazon’s Dash Button and Echo [2] incentivize consumers to purchase goods
without looking them up first on Google.

Smart speakers: Echo has already secured 4 million customers, which is a higher number than those
who own Google Home.

Data storage: AWS has a comfortable lead over Google Drive and Google’s other cloud services.
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Amazon leads the e-book market, with a close competitor, Apple, trailing behind.

* E-books: With the iPad and its own e-book app, Apple has attempted to beat Amazon but has conflicted
with book publishers. The momentum retained by Amazon Kindle has [3] thwarted Apple’s efforts.

Jeff Bezos’s Blue Origin competes against Elon Musk’s SpaceX to build a reusable rocket.

e  Blue Origin took off late in the race for space, but the company has made admirable strides in a short
period of time and is currently testing its first version of the reusable rocket.

e Unlike SpaceX, which aims to commercialize space travel and enable human colonization of other
planets, Blue Origin is developing technologies to enable private access to space as a means to improve
supply chain logistics.

Despite these successful projects, Amazon has been losing talent to Google, Apple, and Microsoft, which
is cause for concern in the years ahead.

e Perhaps due to its start as a simple retail and distribution company, Amazon has been unable to provide
a creative work environment for employees, pressuring them instead to focus on improving efficiency
and lowering costs.

*  Amazon falls behind Google and Facebook with respect to their salaries, flexibility, and work spaces.

IV. Lessons from Jeff Bezos
Behind Amazon’s growth is founder Jeff Bezos’s philosophies.

1. True customer obsession is key

* Many companies obsess over their competitors, production technology, and business model, but give
very little attention to the customers using their services.

* Inhis 2016 Letter to Amazon Shareholders, Bezos outlined true customer obsession as being key to the
company culture. Focusing on the customers, their complaints, and their level of satisfaction allows the
company to adapt quickly and provide the best services possible.

2. Resist proxies

* Many businesses rely on [4] proxy data (e.g. customer surveys, market research, etc.) as their primary
means of understanding customers.

* However, Amazon collects and analyzes raw data from its own customers, giving the company an
accurate view of itself.

3. Embrace external trends

* Artificial intelligence and machine learning (like Alexa) are two tech trends that allow humans to
interact with data in a conversational way. Bezos seeks to offer a greater product using such advances.
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* Amazon must be aware of external trends and hop on board to develop products that people want to buy
(e.g. Amazon Echo, Amazon Go).

4. High-velocity decision making

*  When making decisions, it is wiser to make a fast decision using 70% of the available information,
rather than a slowly executed one using 100% of the information.

e Even if there are clashing opinions, trust that all members of your team have good intentions and values
you can trust. Democratizing the decision-making process may leak precious time that could otherwise
be used to make a greater impact on the company.

* Rely on your supervisors to mediate divisive arguments. Elongating discussions unnecessarily again
wastes time.

V. Closing remarks

Jeff Bezos has grown Amazon by emphasizing its customers, the need to be up-to-date on tech trends, and
efficient decision-making.

How will Amazon influence customers’ lives in the future?
Has Amazon earned a rightful place alongside Google, Apple, Microsoft and SpaceX?
What kind of businessman will Bezos be remembered as?

In the early 2000s, South Korea had a flourishing group of online retail companies (e.g. Interpark, CJ
Shopping Mall, etc.) Why haven’t these been as successful as foreign retailers like Amazon?

Please discuss Amazon with your Ringle Tutor and take the time to work on your spoken English.
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[Summary in Korean]
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[Video clip]

Please watch these video clips.

Video #1

How BIG is Amazon? (They Help Power the CIA and Netflix!)
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How BIG is Amazon? (They Help Power the CIA and Netflix!)

https://www.youtube.com/watch?v=tCUuvyVwbls
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« Video #2

"Jeff, what does Day 2 look like?"

About Amazon
Subscribe [kn .
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"Jeff, what does Day 2 look like?"

https://www.youtube.com/watch?v=fTwXS2H 1iJo

13
£ Ala AA wo o5 BE = AAE 2, Ringle Al AATH0] EAIFYCE. s1d Alao olst £¢ B4 M EE Fstu,
s Ata2 4018 9L} olo] Ae st 1S = 4] Ringle 3t ALH @ol7t Q= A9 14/3% 54 ° 4 &t

it



This material is exclusively prepared for Ringle Customers

. Video #3

Jeff Bezos 1997 Interview

ﬂ Chuck Severance
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Jeff Bezos 1997 Interview

https://www.youtube.com/watch?v=rWRbTnE1PEM
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- Video #4

JEFF BEZOS'S
10 RULES FOR SUCCESS

1. HAVE NO REGRETS

2.FOLLOW YOUR HEART
NOT YOUR HEAD

3.INVEST MORE IN THE
PRODUCT THAN
MARKETING

4.PICK AGOOD NAME

5.STAND FOR SOMETHING

6.FOCUS ON
THE CUSTOMER

7.FOCUS ON YOUR
PASSION

8.BUILD A CULTURE

9. PREMIUM PRODUCTS AT
NON-PREMIUM PRICES

4 10. TAKE A RISK

Jeff Bezos's Top 10 Rules For Success (@JeffBezos)

Evan Carmichael

[ » ST 660,343

280,195 views

+;- A Share

Jeff Bezos's Top 10 Rules For Success (@JeffBezos)

https://www.youtube.com/watch?v=pAdiNuE6EZQ
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. Video #5

Amazon's Retail Revolution Business Boomers BBC Full documentary 2014

=5|4 446,6385] e 1% @1 4 32 =

BBCdocumentaries2014 ~
e FAI2L: 2014, 4. 22. = 244

Business Boomers Amazon's Retail Revolution 2 BBC Full documentary 2014

This episode follows the fortunes of the ultimate online retail success story - a business that was
born in a garage twenty years ago and grew into a 100 billion pound global giant. Along the way, the
oEe7|

Jeff Bezos Amazon Retail Revolution Business BBC Full documentary

https://www.youtube.com/watch?v=4PguhRZzY C4&t
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[Today’s article]

Please read the article

* Article #1

As always, | attach a copy of our original 1997 letter. It remains Day 1.
Sincerely,

Jeff

Jeffrey P. Bezos
Founder and Chief Executive Officer

Armazon.corn, Inc.

T For sormething amusing, try asking, “Alexa, what is sixty factorial?”

[Source: Amazon]

2016 Letter to Shareholders (by Jeff Bezos)

https://www.amazon.com/p/feature/z609g6sysxurS57t
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» Article #2

[Source: INC, Getty Image]

This Original Letter from Jeff Bezos to Amazon Shareholders
Teaches Some Extraordinary Lessons in Leadership

https://www.inc.com/justin-bariso/20-years-ago-amazons-jeff-bezos-

sent-an-extraordinary-letter-to-shareholders.html
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[11 Key Questions]

1. Could you briefly summarize the course material?

2. Using the diagrams below, please describe Amazon.com’s business model.

R
€ ~ Lo
L 09“' cTVRE Pr ,‘:

e
SC 'CC+ ;On

Si
ELLERS GRow‘rH Cus‘tvme

Expeg 'Eﬂcg
TTRAFF\C
Lower Lower
Prices Prices
More Higher More Greater More
Innovation Quality Demand Variety Sellers
More More
I;:tr: Prime Marketplace
Subscribers Purchases
. Subsidies: Higher
; More Free Delivery Net
:, Cash Flow Instant Video Margin
.................. @Nicol
Improved o
AWS
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3. Please analyze the graph below. What are the unique characteristic of Amazon’s growth that you

can find from the chart? What are factors that have made Amazon so successful?

Tech MM Chart of the Day

Amazon's Long-Term Growth
Amazon's revenue and net income from 1997 through 2015 (in billion U.S. dollars)

@ Revenue @ Netincome
$120b

$100b
$80b
$60b
$40b
$20b
0 O=momm=—0—0"F —o—o—o—o - o—o—o—0

-$20b
199798 99 ‘00 ‘01 ‘02 ‘03 ‘04 '0S ‘06 ‘07 ‘08 ‘09 10 “11 "2 13 14 2015

BUSINESS INSIDER ree: A 2m© statista¥a

Amazon Net Profit Margins

2014 -0.3%|
2013 10.4%
2012 -0.1%|
2011 11.3%
2010 I 3.4%
2009 3.7%
2008 3.4%
2007 3.2%
2006 H1.8%
2005 4.2%
2004 N 8.5%
2003 10.7%
2002 -3.8% Il
2001 -18.2% I
2000 =51.1% e ———————————————————)
1999 -43.9% I——
1998 -20.4% I
1997 -21% I
1996 -39.7% I——
1995 -59.3% menssmesssssmessmssmssmesns e
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4. Looking at the image and chart below, please summarize what AWS is and what contributions
AWS has made to Amazon.

AWS Computing Platform

YOUR APPLICATION
CONTENT DELIVERY
Amazon CloudFront DEVELOPMENT &
NETWORKING MANAGEMENT TOOLS
Amazon Route 53 Amazon Elastic Beanstalk PAYMENTS
Elastic Load Balancing AWS Toolkit for Eclipse Amazon Flexible

MESSAGING Amazon Virtual Private Cloud (VPC) IS Tisnacarment Consols Payments Service (FPS)

Amazon Simple Queus Service (SOS)
Amazon Simple Notification Service (SNS) i

o amazon o
iz Mechanical Turk

Amaz%p Simp;gs?TORAGE DATABASE A Relational

Storage Service MU

atabase Service (RDS

Amazon Elastic COMPUTE Auto Scaling - ( )

Block Storage (EBS)

Amazon Elastic Amazon SimpleDB
Amazon Elastic  MapReduce -
Compute Cloud (EC2)

Tech MM Chart of the Day
Amazon's Cloud Profits in Perspective
Amazon's quarterly operating profit (in million U.S. dollars)*
Aws [ Total
$2,000m
$1,500m
$1,000m
0 =
-$500m
Q114 Q214 Q314 Q414 Q115 Q215 Q315 Q415 Q116
ding stock-based ¢ pe t sther of ing exg e (ir e) which are not a
BUSINESS INSIDER ource amaron @@ G statistaZa
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5. Refer to the timeline below. What are some of Amazon’s most recent undertakings? What allows

the company to take on such ambitious projects?

amazon
—
2000: Amazon launches third pany
‘Marketplace' seller service. Launches
new l0go - arrow running from the A-Z 2013:
reflecting the desire to be the : 2
zeerythlng store Drone delivery plans 2015: Amazon Pantry ATazonFoesh
unveiled under ‘Prime Air taunches in the UK taunches in the UK,
Amazon is born, 2002: Amazon bzt e :‘::ou:fi:h
founded by Jeff launches Web pan;s: i 4
Bez0s Services, its 2007: AmazonFresh omisons
cloud begins with tests in .
computing Seattle 2014: Amazon Echo 2015: Amazon
platform voice assistant opens pop-up
launches in the US stores in US
&0 OO —® ® %) o o
| \\_/

2015: Dash Button
Launches in the US

2005: Amazon Prime
before launching in

membership launches in 2010: L
! the US, followed by the Amazon 2014: Prime Now is Europe in 2016
1995: Amazon opens UK two years later inroduces tlaunched in parts of L =
for business on the g grocery Manhattan before - ) =
web selling books ’ expanding across the s
US and in the UK
2015: Amazon Mwvests o mare
X o European
2007: Kindle Jgeubans markets,
taunches s Bl including faly
3 on standin
oot 9 and Spain

= in excess of $245bn
E

6. Referring to the graphic below, can you describe the ways by which Amazon competes against
Google, Apple, and Facebook? In your opinion, which company is Amazon’s biggest threat? Why?

~__ Display marketing (online ads)

Social Networking

— . —
~ \\ . it ~
9 : w
Z © d o o &
. e . e, — 2 2 ®
- S o S5 2 =
_—s R A A
e //’ _ S \\ = g_, g 3:
Q" _— s - S . . &.
o' ,/aQ/ .

... Online retailing
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7. Please analyze the chart below. What are the things that Jeff Bezos cares most about? Why do you
think customers are his number one priority?

What Jeff Bezos cares about

References in 2016 shareholder letter

Customer -
Product -
Obsess -
Failure -

Shareowner -
Shareholder -
Profit -
Returns -

Fairfax Media | Chartbuilder Data: Amazon website

8. Please explain Jeff Bezos’s four philosophies. Which philosophy resonates the most with you? Why?

1. True Customer Obsession
2. Resist Proxies
3. Embrace External Trends

4. High-Velocity Decision Making

23
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9. If you could work with one of these five companies below, where would you work? Why? Would

you say that your decision was affected by what you have read about Amazon’s company culture?

s

Google
Microsoft

10. Compare Amazon with Korean online retailers. What produces their differences?

coupang  FUZ=  TMON Gmarker

WEMAKEPRICE

Lorte.com GS SHOP SliHmall 3% 217212

11. Sum up three points that you are taking away from this session regarding Amazon and Jeff

Bezos’s philosophies.
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[Key business related terms and expressions|

[1] Black Friday/Cyber Monday: O]=0]A] 11 & O}X|9tx 29 A (FLZAHA) 229l
2098 NYsh: BH02, o YRE AF 2te] o] KaL. 0] ATt 4410 20%7}
Sd 3710l 5. Black Friday 2] 7. t}2 % 4 @ 40| Cyber Monday 0|, 22}91 £ =

Y T
i)
=

o]

o
227

o2

AFA] Black Friday - the day after Thanksgiving, regarded as the first day of the

traditional Christmas shopping season, on which retailers offer special reduced prices.
Cyber Monday — the Monday following Thanksgiving, promoted by online retailers as a
day for exceptional bargains.

e [Ringle o] A] =2]+= & ] Black Friday is the day after Thanksgiving, regarded as the first

day of the traditional Christmas shopping season, on which retailers offer special reduced
prices. Cyber Monday is the Monday after Thanksgiving when companies persuade people
to shop discounted goods online. These two days epitomize American consumerism,
especially because they follow one of the most sacred holidays in the US.

e [9]=] Some online shopping malls offer more-discounted prices than on Black Friday.
Qu 2ojel 42 Bel mojoldo] Wurh of SelEl 2L AAl}IC,

e [0]|.2] Forget Black Friday, get ready for Cyber Monday. O]A] 5 mzjo|f|o]=
S OA| 4L, Ato]H] RG[o] & FH|SHA Q!

[2] incentivize (sound): (B2 F£0) 57| 5o 51}, 22 sl
o [HHGAIA] provide (someone) with an incentive for doing something.
e [Ringle 9| 4] =2]+= §] This verb is used interchangeably with “motivate.”
e [0]]:=] Of course if you incentivize people to stay, they’ll be more likely to stay. ==,
SAlo] AFFES-S o 027 S Eche, 152 o 012 1 Aloja Zio|c},
e [9]-=]1don't know that they should be incentivized to do so. &4]5], L= T50] 22 A

5 2 Aefurofof sheA] & w27k

£ Ahat A o) o8] ¥ S5 A2 2, Ringle Afo] ASFH0] BT o Atz thet R LA mm g Fatoi,
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[3] thwart(sound): &7 A] 7]t
o [HHAIA] prevent (someone) from accomplishing something.

e [Ringle oA E2]+= §] “Thwart” has a connotation that some plan was opposed or
prevented, and that the “thwarter” had malicious intent.

e [0]|:=] All you ever did is thwart me. U7} SiE Zo|2til=, UE A A 7] = 7 8Hoj
Qlolct.

e [0]-=] The newly installed server thwarts a hacker, then automatically e-mails the Director
of IT. 2 A2 AT Av a1 40 AL WA §, AHEOR IT ALY BE o)A

oY 2 FRFE

[4] proxy (sound): (57d/A4tst = oo gigh Ol &=
o [HHAIA] a figure that can be used to represent the value of something in a calculation.
e [Ringle oA E2]= ®] Proxies act as substitutes, usually for important events or

transactions.

e [0f|s#] The number of patients on a doctor's list was seen as a good proxy for assessing
how hard they work. QJA}Q] 2]AEO] Exjel 3HA} =, TS50 dupt FAl5]
Ushix] aorat 2 97 she 22 hg-2o|ck

o [o]l=] ‘EVA isreally a proxy for the discounted value of the future cash flow,” he explains.
EVA £ 0|8 @ 25 89| 2ol 7}x] 2 njols| a1 tj @B o|o} ef . 1 AHayct
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